Re: CCSA Communications Advisory Group: LA T... 


Subject: Re: CCSA Communications Advisory Group: LA Times Series on 

Authorization and Political Landscape 

From: SeanThibault <sean.thibault@greendot.org> 

Date: 3/28/19, 11:02 AM 

To: Annabelle Eliashiv <annabelle.eliashiv@greendot.org>, Cristina de Jesus 
<cdejesus@greendot.org>, Chad Soleo <csoleo@greendot.org> 

CC: Danielle Bennett <danielle.bennett@greendot.org> 


I echo Annabelle on this one - I think our silence will be perceived by 
our critics as condoning this kind of thing. 


COMMUNICATIONS 

Green Dot Public Schools 


On March 28, 2019 at 10:34:32 AM, Annabelle Eliashiv 

( annabelle.eliashivtag reendot.org 

<mailto: annabelle.eliashivtagreendot.org> ) wrote: 


Thanks for sharing. I do think it's important for us to make 
some sort of statement around this - especially given your role on the 
taskforce -- but want to make sure you're comfortable, Cristina. 


Let me know if there's anything I can do to support here. 


From: Sean Thibault <sean.thibault@greendot.org> 

Date: Thursday, March 28, 2019 at 10:26 AM 
To: Cristina de Jesus <cdejesus@greendot.org> , Chad Soleo 
<csoleo@greendot.org> 

Cc: Annabelle Eliashiv <annabelle.eliashivtagreendot.org> , 
Danielle Bennett <danielle.bennetttagreendot.org> 

Subject: Fwd: Re: CCSA Communications Advisory Group: LA Times 
Series on Authorization and Political Landscape 


See below re: CCSA on the LAT series re: authorizing 
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Re: CCSA Communications Advisory Group: LA T... 


On March 28, 2019 at 7:54:08 AM, Lee Condon ( lcondon@ccsa.orq 
<mailto:lcondon@ccsa.orq> ) wrote: 

Good Morning, 


I have included our statement again and added our 
authorizing talking points below. 


Statement in Response to LA Times Authorizing Series by 
Anna Phillips & Authorizing Talking Points 

March 28, 2019 


CCSA's Statement in Response 

"The vast majority of our state's charter schools are 
doing amazing things for kids. Still, the LA Times highlights critical 
issues that must be addressed now. That's why we strongly support 
strengthening and modernizing the checks and balances process for 
authorizers - those who oversee charter schools - and the process by 
which authorizers themselves are held accountable. Ultimately, an entire 
ecosystem contributes to providing students a great public education, 
including charter schools, district schools, authorizers, policy makers 
and elected officials. However, success of a strong public education 
system is only possible when high academic and operational standards are 
in place and upheld. 


"California's charter public school sector is a response 
to families who are desperate for an alternative to schools that left 
them behind decades ago. But, it is not enough to simply provide 
something different. That's why high-quality charter schools are the 
rule and not the exception - offering all kids an opportunity for a 
great public education that puts their needs first." 


CCSA is committed to ensuring public school students are 
getting the best education possible: 

* Recently, with support from CCSA, 
Governor Gavin Newsom signed Senate Bill 126, legislation that ends the 
debate about whether California's charter schools follow open meetings, 
public records, and conflict of interest laws. 

* For nearly a decade, the California 
Charter Schools Association (CCSA) has publicly called each year for the 
non-renewal of chronically underperforming charter public schools 
c https://www.ccsa.orq/posts/ccsa-calls-for-closure-of-seven-academically 

-underperforming-charter-schools> . 

* In addition to holding schools 
accountable academically, CCSA also takes a position on specific 
instances of documented and corroborated practices by charter schools 
that are unlawful or against standards of practice as part of our 
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Non-Academic Accountability Framework 

<https://www.ccsa.orq/what-we-do/student-success> . 


Authorizing Talking Points 


* CCSA strongly supports strengthening and 
modernizing commonsense authorizing accountability and governance in 
California to match our robust academic accountability system for 
charter schools. 

* In addition to holding schools accountable 
academically, CCSA also takes a position on specific instances of 
documented and corroborated practices by charter schools that are 
unlawful or against standards of practice as part of our Non-Academic 
Accountability Framework 

<https://www.ccsa.org/what-we-do/student-success> . This process that 
may be triggered by credible allegations of operational or fiscal 
mismanagement. 

* There are perverse financial incentives in place 
at the heart of the authoring system in California that have served to 
degrade the overall quality of authorizing. 

* At one extreme, some small authorizers have 
become charter mills and have inappropriately authorized several 
charters outside of their school district boundaries as a revenue 
generating strategy like Acton Agua Dulce. 

* On the other extreme, charters with stellar 
academic performance among the most vulnerable students have been denied 
by their districts because their districts view them as competition over 
ADA. The district may come up with some creative work-around to argue 
for denial, but these denials have largely been motivated by the 
competition over ADA. 

* For many years, CCSA has sponsored and supported 
legislation to strengthen and modernize authorizing in California. 

* In 2016, CCSA sponsored SB 1434 (Glazer) that 
endeavored to tackle a number of the authorizer oversight challenges. 

* CCSA sponsored AB 1224 (Weber) in 2017 which 
would have established a chartering authority pilot program under the 
SBE, to develop criteria and standards for review of quality and 
competence of authorizers. 

In 2016,CCSA sponsored AB 950 (Rubio) which would 
improved county and state chartering. 

* While the vast majority of authorizers and 
charter schools act with great integrity, this LA Times story highlights 
critical authorizing issues that have led to inadequate oversight of 
charter schools that must be addressed now. 

* The most egregious practices highlighted 
in the LA Times story on Wednesday 

< https://www.latimes.com/local/education/la-me-edu- charter-schools-20190 

327-htmlstory.html> could have been avoided with better authorizer and 
oversight quality. 

* No entity has the responsibility and 
authority to oversee, monitor or approve charter authorizers in 
California. 

* The state board of education, upon 
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recommendation of the state superintendent, may revoke a 
locally-approved charter school under egregious circumstances, but it 
has never asserted its oversight control. As a result, authorizing 
practices, quality and engagement in oversight of charter schools varies 
widely across the state. 

* The existing authorizer structure in 
California has too little accountability, too many perverse incentives 
and potential far too many authorizers with limited will or capacity to 
provide effective oversight. 

* We are very concerned about the capacity 
of small districts to effectively oversee a large number of charter 
schools and students, which sometimes far exceed the size for their own 
non-charter operations. 

* Ultimately, the state will need to consider 
structural changes to the authorizer landscape to improve charter 
authorizing and oversight. 

* Recently, with partnership from CCSA, Governor 
Gavin Newsom signed Senate Bill 126, legislation that ends the debate 
about whether California's charter schools follow open meetings, public 
records, and conflict of interest laws. 

* This bill will ensure that information 
will be shared publicly so that potential conflicts of interest can be 
identified and appropriate action can be addressed immediately. This 
bill ensures that authorizers across the state will apply transparency 
laws uniformly. 


* 29 charter schools across the state are 

authorized by the California State Board of Education (SBE). 


* 

serving students well. 


Many are high-performing charter schools 


* These schools would have otherwise been 

closed if the SBE wasn't an appeal option - and more students could've 
gone without a high-quality public school education. 


* Los Angeles charter schools are under rigorous 

oversight by Los Angeles Unified School District (LAUSD). 


* L.A. Unified is held up as model 
authorizer by the National Association of Charter School Authorizers 
(NACSA). 

* Most schools in Los Angeles are 
authorized by LAUSD or the County Office of Education, which are both 
considered strong authorizers. 


More than 75 percent of the students in charter schools 
in Los Angeles County are in schools authorized by LAUSD or the County 
Office of Education. 


Charter School Performance Talking Points 


* 

the exception. 


High quality charter schools are the rule, not 


The vast majority of our state's charter 
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schools are increasing learning for low-income and minority youth 
<https://www.ccsa.org/charters-up-close/kids-first> . 

* New data shows low income students 

across the nation's largest charter school networks are graduating at 
two to four times the national average 

c https://www.the74million.org/a rticle/new-numbers-show-low-income-studen 

ts-at-most-of-americas-largest-charter-school-networks-graduating-colleg 
e- at -two-to-four-times-the-national-average/> . 


* California's charter public school sector is a 

response to families <https://www.ccsa.org/charters-up-close> who are 

desperate for an alternative to schools that left them behind decades 
ago. Recognizing it is not enough to simply provide something different, 
charter schools are helping to But, it is not enough to simply provide 
something different. That's why high-quality charter schools are the 
rule and not the exception - offering all kids an opportunity for a 
great public education that puts their needs first. 


Place 


Additional Charter School Accountability Processes in 


* Since 2011, the California Charter Schools 

Association (CCSA) has publicly called each year for the non-renewal of 
chronically underperforming charter public schools 

< https://www.ccsa.orq/posts/ccsa-calls-for-closure-of-seven-academically 

-underperforming-charter-schools> . 


CCSA has called for the non-renewal and 


closure of 51 schools. 


* Of the 37 schools that are autonomous 
from their authorizing school districts where CCSA has advocated 
closure, about 60% of these authorizers' decisions have been in 
alignment with CCSA advocacy. 

* In contrast, of the 14 schools that are 
non-autonomous (in other words, district-dependent with no separate 
governance), only about 20% of these authorizers' decisions have been in 
alignment with CCSA's closure advocacy. 


* CCSA publishes Academic Accountability Reports 
<https://www.ccsasnapshots.orq/> annually that show the results of each 
charter school on the Accountability Framework and CCSA's Minimum 
Criteria for Renewal. CCSA encourages authorizers to use this data in 
making their decision about whether to renew a school's charter. 

* In addition to holding schools accountable 
academically, CCSA also takes a position on specific instances of 
documented and corroborated practices by charter schools that are 
unlawful or against standards of practice as part of our Non-Academic 
Accountability Framework 

<https://www.ccsa.orq/what-we-do/student-success> . This process that 
may be triggered by credible allegations of operational or fiscal 
mismanagement. 


Small Districts 
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We are very concerned about the capacity of small 
districts to effectively oversee a large number of charter schools and 
students, which sometimes far exceed the size for their own non-charter 
operations. 


There appears to be a significant number of smaller 
districts with very large charter portfolios. These charters tend to be 
nonclassroom-based school and often have ADA that exceeds enrollment. 
While these districts may have established meaningful oversight 
practices to manage this portfolio, there is no state oversight to 
ensure effective oversight and accountability. 


Recommendations 

* A district that has charter enrollment or 
average daily attendance that exceeds the traditional school population 
or approves a charter will operate out of district boundaries should be 
required to receive SBE approval to authorize charter schools. The 
approval process should ensure the district has sufficient oversight 
protocols and capacity and prohibits district fiscal incentives for 
authorizing. This process could be modeled after existing state 
approvals of all-charter districts. 

* The SBE should adopt oversight regulations, 
including regulation for minimal oversight standards, and annual public 
reporting on charter activity and use of oversight fees. 

* The SBE should allow a school district, county 
office of education or charter school to file a grievance alleging a 
violation of charter law by an authorizer to the SBE. If the SBE finds 
the grievance legitimate, it may revoke or suspend the school district's 
ability to authorize a charter school and select another school district 
or CBE to assume the chartering authority of the suspended or revoked 
dist rict. 


Thank you, 


Lee Condon 

Senior Vice President, Communications 
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California Charter Schools Association 

Email: lcondon@ccsa.orq <mailto:lcondon@ccsa.orq> 

Cell Phone: 323.383.2535 


www.ccsa.orq <http://www.ccsa.orq> 

www.charterconference.orq 
<http://www.charterconference.org> 


Charter schools strengthen California's school system by 
offering more kids a great public education that puts their needs first. 
It's time for the Legislature to stand for ALL students! Learn how you 
can make a difference in the Capitol 

<https://info.ccsa.org/stand-for-all-students> . 


From: Lee Condon <lcondon@ccsa,org> 

Date: Thursday, March 28, 2019 at 7:26 AM 
To: "cmurphy@rsed.org" <cmurphy@rsed.org> , 

"ehill@rsed.org" <ehill@rsed,org> , "mrohlfs@summitps.org" 

<mrohlfs@summitps.org> , "nabousalem@summitps.org" 

<nabousalem@summitps ,org> , "maria .krauter@kippbayarea .org" 

<maria.krauter@kippbayarea.org> , "Annie.weaver@kippbayarea.org" 

<Annie.weaver@kippbayarea.org> , "klevitt@leadps.org" 

<klevitt@leadps.org> , "Sean.thibault@greendot.org" 

<Sean.thibault@greendot.org> , "csuitor@laalliance.org" 
<csuitor@laalliance.org> , "nbenoit@laalliance.org" 

<nbenoit@laalliance.org> , Eddy Ramirez <eddy.ramirez@caminonuevo.org> , 
"mkoziatek@ghchs.com" <mkoziatek@ghchs.com> , 

"j kennedy@exteraschools.org" <j kennedy@exteraschools.org> , 
"creed@kippla.org" <creed@kippla.org> , "maceves@kippla.org" 
<maceves@kippla,org> , "isoto@magnoliapublicschools.org" 
<isoto@magnoliapublicschools.org> , "mstanley@classicalacademy.com" 
<mstanley@classicalacademy.com> , "aabajian@learn4life.org" 

<aabajian@learn4life.org> , "j robertson@charterschool-sandiego.net" 

<jrobertson@charterschool-sandiego.net> , "kdesmond@thriveps.org" 
<kdesmond@thriveps.org> , "serena.watson@epiccharterschools.org" 

<serena.watson@epiccharterschools.org> , "andrea.pasolini@springscs.org 
<andrea.pasolini@springscs.org> , "Elizabeth-roias@nova-academy.org" 
<Elizabeth-roias@nova-academy.org> , "Jason.sample@gcccharters.org" 
Oason.sample@gcccharters.org> , "smoore@fortuneschool.us" 
<smoore@fortuneschool.us> , "ddelnegro@compasscharters.org" 
<ddelnegro@compasscharters,org> , "mbobadilla@grimmwayschools.org" 
<mbobadilla@grimmwayschools.org> , "searcy@matterlab.org" 
<searcy@matterlab.org> , "perilynn@publiccharters.org" 

<perilynn@publiccharters,org> , Roy Behr <roy@behr-communications.com> , 
"gary@larsonpr.com" <gary@larsonpr.com> , "jason@larsonpr.com" 

<jason@larsonpr.com> , Glenn Gritzner <ggritzner@mercuryllc.com> , 
"CLilly@weare rally.com" <CLilly@weare rally.com> , 
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"smancini@wearerally.com" <smancinigwea re rally.com> , 

"amacleod@ka-pow.com" <amacleod@ka-pow.com> , "dale@cedar-creek.com" 
<dale(acedar-creek.com> , "lhoppe@chicocountryday.orq" 

<1hoppe@chicocountryday.orq> , "Danny.Shapiro@aspirepublicschools.orq" 
<Danny.Shapiro@aspi republicschools.orq> , "aaustingpalihiqh.orq" 
<aaustin@palihiqh.orq> , "j janas@viedu.orq" <j j anas@viedu.orq> , 
"bdrahmann@viedu.orq" <bdrahmann@viedu.orq> , "p.frias@pucnational.orq" 
<p.frias@pucnational.orq> , "Diana.holm@pcsed.orq" 

<Diana.holm@pcsed.orq> , "cquerin@qatewaypublicschools.orq" 
<cquerin@qatewaypublicschools.orq> , "smann@tpaa.org" <smann@tpaa.orq> 
Subject: CCSA Communications Advisory Group: LA Times 
Series on Authorization and Political Landscape 


Hello, 


This morning, the Los Angeles Times posted the second of 
three stories in a series about authorizing and the charter school 
political landscape. 


First story from Wednesday: 


How a couple worked charter school regulations to make 

millions 

c https://www.latimes.com/local/education/la-me-edu- charter-schools-2Q19Q 

327-htmlstory.html> (LA Times, 3/27/19) 


Story today: 


Struggling districts profit by approving charter schools 
with little oversight 

< https://www.latimes.com/local/education/la-me-edu- charter-school-fees-2 

0190328-story.html> (LA Times, 3/28/19) 


I expect there will be a lot of interest in these 
stories so I want to provide some more information to our communications 
advisory group. Anna Phillips at the LA Times has been working on this 
series of stories about authorization and the political landscape for 
the past year. 


Myrna Castrejon, our CEO, was interviewed for this 
series of stories on March 8. In general, the interview went well and 
was focused on authorizing changes and the political landscape. Other 
CCSA team members have also talked to Anna on background. We have been 
doing interviews related to these stories for the last year. 
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Myrna and CCSA were not quoted in the Wednesday and 
Thursday stories, but we expect Myrna may be included in the Friday 
story, which is about authorizing reform and the changing political 
landscape. The Day 3 story is teased today as ''The politics behind 
changing the state's charter school law.'' It is slated to run Friday 
morning. 


So far these stories have only appeared online and have 
not appeared yet in the print edition of the LA Times. The reporter let 
me know on Wednesday that the first story is slated to run in the print 
edition on Sunday. Parts 2 and 3 will run in the print edition later in 
the week as space become available. If you hear about more stories next 
week, they are likely the print versions of the stories we are seeing 
online this week. I have not head of a news organization doing this 
before, but apparently it is challenging to find space in the paper 
three days in a row. These stories were slated to run in September, but 
have been delayed again and again for space. Anna Phillips is actually 
now an environmental reporter in DC for the Times and has been eager to 
see the stories published since she has moved on to a new role. 


The story this morning is what we expected it to be. The 
story is about small districts generating revenue by authorizing charter 
schools and focuses mostly on New Jerusalem and Acton Agua Dulce. Only 
surprise to me is I expected it to be more about Acton Agua Dulce. Other 
districts mentioned are Stockton Unified and Mountain Empire. Counties 
mentioned include Shasta County, Kern County, San Joaquin, Mono and San 
Diego County. 


CCSA was mentioned briefly near the end of the story 

this morning. 


''The fact that some authorizers have a financial 
incentive to approve online and out-of-district charter schools and keep 
them open regardless of performance has not been lost on the charter 
movement's leaders. 


Each year since 2011, the California Charter Schools 
Assn, has published a list of "chronically underperforming" charters 
that it believes should be closed - based primarily on test scores and 
graduation rates. In assembling the list, the group has encountered 
districts that have refused to shut down charters even after they've 
been given evidence that the schools are failing students. 


But charter advocates and teachers unions have been 
unable to agree on legislation to solve the problems. The political 
gridlock has left districts and counties to decide for themselves what 
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kind of authorizers they want to be.'' 


Yes, it is possible that we may have a legislator or 
legislators seize upon these stories and call for changes to 
authorizing. It may also be a way for us to shift the conversation we 
are having in Sacramento to authorizing reform that would be good for 
our movement. We went straight at this series from the beginning. We 
are firmly on the side of effective authorizing that is good for 
students. 


The reporter has been very interested in why California 
has 335 authorizers. Texas, the state with the second highest number of 
authorizers, has 17. So there will likely be much in the story about 
what other states do and how those models may be able to help California 
make changes. Anna has interviewed other groups about this story 
including KIPP National and NACSA. NACSA was quoted in the story 
Wednesday. 


While we participated in interviews about this story, 
our comments are not likely to appear until the last story on Friday. 
This morning we are slated to put out the following statement: 


"The vast majority of our state's charter schools are 
doing amazing things for kids. Still, the LA Times highlights critical 
issues that must be addressed now. That's why we strongly support 
strengthening and modernizing the checks and balances process for 
authorizers - those who oversee charter schools - and the process by 
which authorizers themselves are held accountable. Ultimately, an entire 
ecosystem contributes to providing students a great public education, 
including charter schools, district schools, authorizers, policy makers 
and elected officials. However, success of a strong public education 
system is only possible when high academic and operational standards are 
in place and upheld. 


"California's charter public school sector is a response 
to families who are desperate for an alternative to schools that left 
them behind decades ago. But, it is not enough to simply provide 
something different. That's why high-quality charter schools are the 
rule and not the exception - offering all kids an opportunity for a 
great public education that puts their needs first." 


CCSA is committed to ensuring public school students are 
getting the best education possible: 

* Recently, with support from CCSA, 

Governor Gavin Newsom signed Senate Bill 126, legislation that ends the 
debate about whether California's charter schools follow open meetings, 
public records, and conflict of interest laws. 
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* For nearly a decade, the California 
Charter Schools Association (CCSA) has publicly called each year for the 
non-renewal of chronically underperforming charter public schools 
c https://www.ccsa.orq/posts/ccsa-calls-for-closure-of-seven-academically 

-underperforming-charter-schools> . 

* In addition to holding schools 
accountable academically, CCSA also takes a position on specific 
instances of documented and corroborated practices by charter schools 
that are unlawful or against standards of practice as part of our 
Non-Academic Accountability Framework 

chttps://www.ccsa.orq/what-we-do/student-success> . 


series. 


I will continue to provide updates related to this 


Thank you, 

Lee Condon 

Senior Vice President, Communications 

California Charter Schools Association 

Email: lcondon@ccsa.orq cmailto:lcondon@ccsa.orq> 

Cell Phone: 323.383.2535 


www.ccsa.orq chttp://www.ccsa.orq> 

www.charterconference.orq 
<http://www.charterconference.org> 


Charter schools strengthen California's school system by 
offering more kids a great public education that puts their needs first. 
It's time for the Legislature to stand for ALL students! Learn how you 
can make a difference in the Capitol 

chttps://info.ccsa.orq/stand-for-all-students> . 
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